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Jason Chen (Associate, Private Equity)

The economic development of Vietnam is closely following China's playbook, where three decades of 
manufacturing and infrastructure-driven economic growth led to significant increases in consumption 
and labour productivity, and steadily increasing incomes. 

Silverhorn has been active in Vietnam since 2015 and has witnessed the country transform into a 
“China + 1” manufacturing hub for global tech giants such as Samsung, Intel, LG, and Apple. Coupled 
with an expanding middle class and an education system with globally-recognised strengths in math, 
engineering, and science, Vietnam has become fertile territory for domestic entrepreneurs and the 
investors who back them.

Recently, we delved into the ASEAN secular growth story and the fast-developing Venture Capital (VC) 
ecosystem. We described how ASEAN’s VC ecosystems are entering a virtuous cycle where success 
is breeding success: significant exits produce wealthy entrepreneurs who recycle their financial and 
human capital into the VC space, thereby increasing the pool of capital, talent, entrepreneurs, and 
ideas. 

In this Perspective, we analyse one of ASEAN’s new tiger economies: Vietnam (the others being 
Indonesia and the Philippines) using our Venture Capital Ecosystem Assessment framework based on 
six systematic factors to demonstrate why VC investing in Vietnam is poised to offer highly compelling 
risk-adjusted returns. 

Silverhorn Perspective

October 2022

*Our Head of Private Equity, Bert Kwan, has led USD 300mn of private equity investments in Vietnam since 2013, including early institutional 
investments in MoMo, Tiki, and Golden Gate Group. He is available to speak further about the opportunities in Vietnam with interested clients.

https://silverhorngroup.com/asean-how-to-benefit-from-the-secular-growth-story/
https://silverhorngroup.com/the-next-frontier-in-venture-capital-investing-southeast-asia-and-india/
https://silverhorngroup.com/the-next-frontier-in-venture-capital-investing-southeast-asia-and-india/
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Long-term economic growth is primarily driven by two factors: growth of labour force (more workers) 
and increase in productivity (more output per worker).  

Over the three last decades, Vietnam benefitted from a strong demographic dividend. In 1990, the 
country was home to a population of 68mn people. Today, that number stands at 99mn (+46%). 
During the same time, the labour force increased from 33mn to 56mn (+70%), with an exceptionally 
high participation rate of ~77%1. Vietnam’s demographics remain attractive in the short-term but the 
country’s population growth is slowing and will reach a peak of 110mn approximately mid-century. 
Meanwhile, the population is aging, which is reflected in a comparatively fast-increasing old-age 
dependency ratio. Vietnam — its people and government — is fully aware of this trend and is, therefore, 
focused strongly on improving economic productivity via three key levers: education, industrial policy, 
and infrastructure. It is beyond this Perspective to go into the details of each of these factors. Instead, 
we will outline a few highlights that are a testimony to the positive development in these areas. 

Consistent economic growth plus its respective power of compounding is reflected in 
Vietnam's GDP per capita.

Source: The World Bank

1 This figure has dropped since COVID-19.
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Economic Condition 
Over the last 20+ years, Vietnam has experienced highly consistent economic growth with an average 
annual real GDP growth of above 6% and no annual print below 5% until 2020. Even in 2020 — when 
COVID-19 brought a large part of the global economy to a standstill — Vietnam managed to grow at 2.9% 
for the year in real GDP terms. 

Venture Capital Ecosystem Assessment framework
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I. Education: In the latest 2015 OECD Programme for International Student Assessment (PISA)  
— which tests high school students in math, science, and other disciplines — Vietnam ranked 8th 
among 72 participating countries, ahead of OECD countries such as Germany and the Netherlands, 
and far ahead of countries with similar levels of development. Further below we discuss Vietnam’s 
pool of talent in more detail.         
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
             
  

II. Industrial Policy: Vietnam is successfully following a version of the East Asian economic 
development model by creating jobs in manufacturing which entice people to shift from the paddy 
fields to cities and factories. This is evidenced by a strong increase in manufacturing employment 
from 14% of total employment in 2010 to 23% in 2021, and by a rapid urbanisation rate that reached 
38% in 2021 — which is still very low, however, on an absolute basis. 

 Vietnam’s trade policy has been a key component of its industrial policy. Along with Singapore, it 
shares the top spot in Asia for being a member of numerous bilateral and multilateral free trade 
agreements. A signatory to 16 of these trade agreements, Vietnam is a member of the World Trade 
Organization, ASEAN, and has concluded bilateral agreements with the US, Japan, South Korea, 
the EU, and the Eurasian Customs Union. These trade agreements dramatically reduced tariffs, 
anchored difficult domestic reforms, and opened much of the economy to foreign investment. 
It is estimated that more than 10k foreign companies — including major global players such as 
Samsung, Intel, and LG — operate in Vietnam today, mostly in export-oriented, labour-intensive 
manufacturing. Moreover, Vietnam is the key beneficiary of manufacturing companies diversifying 
away from China. 

III. Infrastructure: Vietnam spends ~6% of its GDP on infrastructure every year. The majority of 
planned infrastructure spending is earmarked for improving the country’s transportation network 
and boosting its electricity generation and distribution capacity. For example, electricity generation 
capacity is planned to double between 2020 and 2030 (from 70GW to 140GW). Meanwhile, large-
scale road and public transportation projects are being executed, including the 1,800km North-
South highway.

Vietnam
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in other developing countries.

Source: OECD
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As a result of these developments, Vietnam’s overall macroeconomic stability has significantly 
improved over the last decade with low and steady inflation rates, very high foreign exchange reserves 
(approximately USD 110bn), a steady inflow of FDIs, and a stable currency. This positive macroeconomic 
backdrop provides an excellent basis for the development of a vibrant VC ecosystem. 

Capital Supply 
Aggregate VC funding reached a record high of USD 1.4bn in 2021 (a 60% increase over 2019), COVID-19 
notwithstanding. Meanwhile, the total number of investments also markedly increased to 165 in 2021, 
up 57% compared to 2020. 

Capital invested in venture deals in Vietnam reached record highs in 2021

Source: Do Ventures and Vietnam National Innovation Center
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There has also been a marked increase in late-stage investments, with the total amount of deals greater 
than USD 10mn exceeding USD 1.2bn in 2021, which implies a 255% increase YoY. We believe that this 
increase in late-stage investments is emblematic of a more developed private equity landscape.

It is useful to put this renewed enthusiasm for private equity investment in Vietnam into context.  
Between 2010 and 2012, Vietnam suffered from a major capital crisis, which saw relatively ample (and 
exuberant) foreign and domestic private capital disappear in the wake of a real estate bubble bursting 
and the high-profile default by a state-owned shipbuilder on its overseas loans. Entrepreneurs whose 
businesses survived had to operate through a long period of capital scarcity. As such, between 2013 
and 2017, the demand for growth equity and VC financing from this “survivor” class of entrepreneurs far 
outstripped the supply. Institutional investors’ memories of the 2010-2012 period faded by 2018, and the 
increased flow of private capital found its way to these entrepreneurs, who finally had the resources to 
unbridle the underlying growth in their companies.

Today, Vietnam is home to at least 5 unicorns and a large number of venture- and private equity-
backed enterprises, including flagships such as Masan Group, VNG, Vingroup, MoMo, Tiki, Seedcom, 
Scommerce, Galaxy, VNPAY, and Golden Gate Group, many of which are led by entrepreneurs who 
operated through the challenges of the post-2010 period and who raised landscape-changing growth 
capital after 2017.   

The success of these homegrown enterprises has underscored Vietnam’s standing as an 
entrepreneurial hub in Southeast Asia. Perhaps a more nuanced point is that the management culture 
at many of Vietnam’s entrepreneur-backed enterprises is often characterised by a more conservative 
capital budgeting practices than their counterparts elsewhere in the region. We believe that this is an

https://www.masangroup.com/
https://vng.com.vn/
https://vingroup.net/EN
https://momo.vn/
https://tiki.vn/
https://seedcom.asia/
https://ghn.vn/
https://www.galaxy.com.vn/
https://vnpay.vn/en
https://ggg.com.vn/en/about-golden-gate/


Marketing Communication Page 5

important point to note as we potentially move forward into another period of acute capital scarcity.

Investor Sophistication 
Booming investor enthusiasm and sophistication in Vietnam are engendered not only by the global 
and regional VC investors who have started to deploy in Vietnam, but also by the increasing number of 
relatively new, homegrown VC firms (such as Do Ventures, Touchstone Ventures, and Ascend Vietnam 
Ventures) that have successfully raised institutional capital for a Vietnam-centric investment strategy.

There are more than 200 active VC firms investing in Vietnam. Singapore-based funds across Southeast 
Asia continue to be the most active, noting that a number of well-known regional players such as 
Golden Gate Ventures and Monk’s Hill Ventures recently established local offices in Vietnam.

Some of the notable investments over the past 12 months include MoMo (Mizuho, Warburg Pincus), 
VNLIFE (GIC, SoftBank, General Atlantic), Tiki (AIA, Northstar, Mirae Asset), Golden Gate Group 
(Temasek), and Timo (backed by Square Peg and Jungle Ventures). Furthermore, top-tier investors from 
Silicon Valley, such as Andreessen Horowitz, Y Combinator, and Altos have actively deployed capital to 
the Vietnam market in the past year.

While investor enthusiasm persists, we have not seen a commensurate increase in entry valuations, 
as the demand for VC financing, particularly for smaller enterprises, continues to outpace supply. 
Successful, repeatable VC investment in Vietnam requires a level of commitment, institutional 
dynamism, and deployment of local resources that continue to evade most large regional and global VC 
investors. 

Top active investors in 2021, by number of deals

Local Funds Foreign Funds

Top 5

Other Active 
Investors

Source: Do Ventures and Vietnam National Innovation Center

Exit Markets 
With robust demographics and a compelling domestic consumption story, Vietnam has become the 
target of regional strategists eager to penetrate the market. Sea Group acquired Foody (foodtech leader 
in Vietnam) and PropertyGuru acquired Batdongsan (the largest domestic real estate marketplace) in 
2018. More recently, GoTo, Indonesia's leading on-demand, multi-service tech platform, acquired the 
Hanoi-based e-wallet WePay to secure the local licence to operate in the country.

 
 

https://doventures.vc/en
https://touchstone.vc/
https://ascendvietnam.com/
https://ascendvietnam.com/
https://momo.vn/
https://vnlife.vn/
https://tiki.vn/
https://ggg.com.vn/en/about-golden-gate/
https://timo.vn/en/
https://www.foody.vn/
https://batdongsan.com.vn/
https://www.gotocompany.com/
https://go.wepay.com/
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While the Ho Chi Minh City stock exchange in Vietnam is still developing institutional depth with 
international equity investors, an increasing number of sizable digital companies are pursuing offshore 
IPOs. For instance, one of Vietnam’s earliest domestic technology success stories, VNG Corporation, 
is targeting a Nasdaq debut in the next year. The leading Vietnamese game publisher is backed by 
Tencent, GIC, Temasek, and B Capital. Meanwhile, both Tiki and Loship are eyeing listings in the US 
within the next two years.

Government Support 
The Vietnamese government actively supports the country's tech ecosystem now more than ever, 
making Vietnam one of the most accessible markets in the region. Tech is being recognised as a key 
driver for the economy, with the government aiming to have 20% of the nation’s GDP derived from the 
digital economy by 2025. 

In line with this plan, there are considerable tax incentives offered to tech companies (4 years of tax 
exemption and 9 years of 50% tax reduction) in sectors such as e-commerce, ride hailing, and social 
commerce, and there are fewer limitations on foreign ownership, unlike in other Southeast Asian 
markets.

In addition, according to the Ministry of Planning and Investment, Vietnam aims to have at least 10 
unicorns by 2030. As a result, the Vietnam National Innovation Center has been set up specifically 
as one of the key ecosystem builders to provide resources to facilitate the growth of the tech startup 
landscape and develop high quality human resources to promote innovation and digital transformation.

Pool of Entrepreneurs and Talent 
According to the World Bank, the country ranks only second to Singapore in the ASEAN region in terms 
of the Human Capital Index, which suggests relatively high productivity and workforce quality in the 
country. 

As the third largest software outsourcing country in the world, Vietnam has one of the biggest pools 
of affordable and talented software engineers in the region, making the country an ideal “test bed” for 
tech companies building for the broader Emerging Asia market. Currently, Vietnam has 400k engineers 
and 80k new IT graduates annually, thus producing a cohort of skilled workers to support entrepreneur-
backed enterprises. 

Company Sector Acquirer Year

Nhanh.vn Enterprise SaaS MoMo 2022

Base.vn Enterprise SaaS FPT Corp 2021

Pique AI AI MoMo 2021

Hocmai Education Galaxy 2021

Leflair E-commerce Society Pass 2021

Phuc Long Food & Beverage Masan Group 2021

1MG Fintech Vingroup & Techcombank 2020

Recent M&A deals in Vietnam

In addition, Vietnam’s conglomerates such as Masan Group and Vingroup have emerged as active 
participants in the domestic M&A market, with a particular interest in acquisitions in technology-
related franchises, providing additional paths to exit for private equity investors.

https://www.worldbank.org/en/publication/human-capital#Index
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Moreover, over the past decade, a large number of Việt Kiều (or overseas returnees) have returned to 
Vietnam armed with degrees and work experience from abroad. This phenomenon potentially heralds an 
era of “reverse brain drain”, where those who fled a war-torn and impoverished country during the 1960s 
and 1970s as infants or children are returning as adults, bringing significant overseas connections and 
technical know-how — often honed at Microsoft, Amazon, Google, and other tech and engineering 
giants in the West.

In Conclusion 
It is still early days for VC in Vietnam, but we believe that the VC ecosystem and broader environment 
present a profile that is fundamentally conducive to profitable investment:

I. Favourable secular, demographic, and regulatory tailwinds, particularly in relation to other emerging 
markets

II. A large and growing cohort of experienced entrepreneurs, buttressed by a strong pipeline of both 
domestically-educated workers in technology and returning overseas talent

III. A favourable balance between supply and demand of VC financing, coupled with broadening 
avenues for exit

https://www.euromoney.com/article/b1l192v8p6q9bh/vietnams-diaspora-returns-with-attitude
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as of 13/10/2022

No. Date Event

1 Jan 18

2 Feb 24

3 Mar 07

4 Mar 16

5 Mar 29

6 Jun 27

7 Aug 26

8 Sep 15

9 Oct 03

10 Oct 11 Vietnam wins UN human rights seat.

YTD (USD) QTD (USD) Yield (YTW) YTD (LC) QTD (LC)

S&P 500 -23.8 -23.8 0.1 Asia High Yield Bonds* 18.4 -27.2 -1.4

Euro Stoxx 50 -19.8 -31.3 0.4 China High Yield Bonds 26.4 -37.0 -3.0

TOPIX -3.9 -23.9 1.3 Asia IG Bonds* 5.8 -14.1 -0.7

KOSPI -26.0 -38.2 2.4 China IG Bonds 3.0 3.5 0.1

CSI 300 -23.0 -31.7 -2.8 *in USD unhedged

MSCI China -33.5 -33.9 -4.1

TAIEX -24.9 -34.8 -2.8 Spot QTD (%)

Sensex -0.8 -10.1 -1.5 USD Index 113.2 18.3 1.0

SET -3.3 -15.1 -2.1 Gold 1666.3 -8.9 0.3

PSEi -16.5 -27.7 1.5 Europe EUR/USD 1.0 -14.6 -1.0

VNI -32.1 -35.2 -11.3 Australia AUD/USD 0.6 -13.6 -2.0

KLCI -8.3 -18.4 -1.3 Japan USD/JPY 145.9 26.7 0.8

STI 2.9 -3.3 -0.7 Vietnam USD/VND 24145.0 6.0 1.2

JCI 7.9 0.5 -1.9 China USD/CNY 7.2 12.8 0.7

ASX 200 -5.9 -18.1 1.1 India USD/INR 82.3 10.7 1.2

NZX 50 -15.9 -30.7 -0.8 Singapore USD/SGD 1.4 6.6 0.2

YTD (USD) QTD (USD) Current Low High

US -13.7 -13.7 -0.7 4.0 1.3 4.0

Germany -17.3 -29.1 -1.6 2.3 -0.4 2.3

Japan -3.7 -23.9 -0.7 0.2 0.0 0.3

South Korea -10.6 -25.5 -0.3 4.3 2.2 4.3

China 3.6 -8.2 -0.5 2.7 2.6 3.0

India 0.4 -9.0 -1.4 7.4 6.3 7.6

Singapore -4.3 -10.0 0.3 3.5 1.5 3.5

Indonesia -0.2 -7.2 -0.1 7.3 6.0 7.5

Australia -14.6 -25.7 -2.2 4.0 1.5 4.2

US stocks record longest run of quarterly declines since 
2008 crisis.

China issues a 'whatever it takes' policy statement and 
Chinese equities soar.

5-yr and 30-yr Treasury yields invert for the first time 
since 2006, fuelling recession fears.

Russia defaults on its foreign debt.

US and China sign historic agreement on audit firm 
supervision.

Offshore Yuan weakens past 7 per Dollar, potentially 
sparking fears over capital outflows.

Sovereign Bond Returns (Composites, in %) Sovereign Bond Yields (10Y, in %)

YTD (LC) Range (L12M)

Major Events 2022

People's Bank of China cuts policy rates for the first time 
in two years, signalling the beginning of an easing cycle.

Start of Russia's invasion over Ukraine. Equities slide and 
Brent touches USD 100.

Stock Market Returns (in %) Bond Market Returns (in %)

YTD (LC)

Exchange Rates

YTD (%)

EURCHF reaches parity. AUD appreciates 9% against 
EUR in a month.
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Disclaimer
This document, and the information contained in 
it, is prepared by Silverhorn Investment Advisors 
Limited (“Silverhorn”) and is strictly confidential. As 
such, this document must not be issued, circulated 
or distributed to any other person other than the 
intended recipient under any circumstances without 
prior written consent of Silverhorn. 

This document is not directed to any person in 
any jurisdiction which (by reason of that person’s 
nationality, residence or otherwise) is prohibited by 
law to access such information.

For investors in Hong Kong: Any products and 
services contained and described in this document are 
intended only for “professional investors” as defined 
in Part 1 of Schedule 1 to the Securities and Futures 
Ordinance (Chapter 571 of the Laws of Hong Kong). 

For investors in Singapore: Any products and 
services contained and described in this document 
are intended only for “institutional investors” and 
“accredited investors” as defined in section 4A of the 
Securities and Futures Act (Chapter 289 of the Laws 
of Singapore).

Not intended for U.S. Persons: Any products and 
services contained and described in this document are 
not intended for any U.S. Person under Regulation S of 
the U.S. Securities Act of 1933, as amended.

This document is provided for information purposes 
only and does not constitute an offer to anyone, or 
a solicitation by anyone, to make any investments in 
securities. Such offer will only be made by means of 

a personal, confidential memorandum. The content of 
this document has not been audited or reviewed by 
any regulatory authority in Hong Kong, Singapore or 
elsewhere. 

All information contained in this document is subject 
to copyright with all rights reserved.

Investing involves risk
You should remember that the value of investments 
can go down as well as up and is not guaranteed. Past 
performance is not a guide to future performance 
and may not be repeated. The actual performance 
realised by any given investor depends on, amongst 
other things, the currency fluctuations, the investment 
strategy invested into and the classes of interests 
subscribed for the period during which such interests 
are held. Emerging markets refer to the markets in 
countries that possess one or more characteristics 
such as certain degrees of political instability, relative 
unpredictability in financial markets and economic 
growth patterns, a financial market that is still at the 
development stage, or a weak economy. Respective 
investments may carry enhanced risks and should only 
be considered by sophisticated investors.

No liability
This document is intended for information and 
discussion purposes only and is not intended to be 
promotional material in any respect. The views and 
opinions contained herein are those of the author(s), 
and do not necessarily represent and may differ from 

the views of Silverhorn as expressed or reflected in 
other communications and promotional materials. 
Information contained herein is believed to be reliable, 
but Silverhorn does not warrant its completeness or 
accuracy.

Nothing contained in this document constitutes 
financial, legal, tax, investment or other advice, nor 
should any investment or any other decisions be 
made solely based on this document. This document 
does not provide any advice or recommendation as to 
whether any securities or investment strategy referred 
to in this document is suitable for the intended 
recipient.

Although all information and opinions expressed in 
this document were obtained from sources believed 
to be reliable and in good faith, no representation 
or warranty, express or implied, is made as to its 
accuracy or completeness and no liability is accepted 
for any direct or indirect damages resulting from 
or arising out of the use of this information. All 
information as well as any prices indicated are subject 
to change without notice. Any information on asset 
classes, asset allocations and investment instruments 
is only indicative. Before entering into any transaction, 
investors should consider the suitability of the 
transaction to their own individual circumstances 
and objectives. We strongly suggest that you consult 
your independent advisors in relation to any legal, tax, 
accounting and regulatory issues before making any 
investments.

If you have any enquiries concerning the document, 
please contact your Silverhorn client advisor for 
further information. Any communications with 
Silverhorn (including telephone conversations) may 
be recorded. 
 
marketing@silverhorngroup.com 
silverhorngroup.com

Silverhorn Investment Advisors Ltd 
incorporated in Hong Kong with registration number 
1456284 and licensed by the Securities and Futures 
Commission under CE Number AWE828 to carry on 
Type 1 (dealing in securities), Type 4 (advising on 
securities) and Type 9 (asset management) regulated 
activities under the Securities and Futures Ordinance 
(Chapter 571 of the Laws of Hong Kong) 
 
 
18/F, 100 QRC 
100 Queen’s Road Central 
Hong Kong

Tel: (852) 2599 9100

Contact Silverhorn
Silverhorn Investment Advisors (Singapore) Pte Ltd 
incorporated in Singapore, licensed by the Monetary 
Authority of Singapore with licence number 
CMI100970 to carry on fund management regulated 
activities under the Securities and Futures Act 
(Chapter 289 of the Laws of Singapore) and exempt 
from holding a financial adviser’s licence under the 
Financial Advisers Act (Chapter 110 of the Laws of 
Singapore) 
 
Singapore 
144 Robinson Road 
#12-01 Robinson Square 
Singapore (068908)
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